
BIENNIAL BENEFIT REPORT

2016-172016-172016



 

BIENNIAL BENEFIT REPORT

9B GROUP, INC.

A VIRGINIA BENEFIT CORPORATION

At 9b Group, we are now entering our fourth 
year and remain firmly committed to our 
founding principle of working to ensure that 
all of the 9 billion people inhabiting the Earth 
in 2050 will have the same agricultural 
bounty, clean air, abundant and clean water, 
plentiful wildlife and healthy environment we 
enjoy today.  

As a benefit corporation we focus on 
creating a positive impact on the 
environment and society through the 
consulting and lobbying work we do in 
Washington, D.C.  While our business 
operations do not directly impact the 
environment or society, the work we do 
assisting others in realizing, expanding, and 
surpassing their conservation and 
sustainability goals allows the 9b Group to 
positively influence how people, businesses, 
and government interact with our 
environment for the benefit of people today 
and tomorrow.



  

BENEFIT CORPORATION GENERAL
AND SPECIFIC BENEFIT

  

As a benefit corporation formed under 
Virginia law, the 9b Group pursues both a 
general and a specific benefit.  Our 
general benefit commits us to operating 
9b Group in a manner that has a material 
positive impact on society and the 
environment taken as a whole.  We 
determined our success in the pursuit of 
our general benefit by assessing our 
business and operations against Green 
America’s Green Business Standards and 
are a fully accredited Green Business.  
In addition to a general benefit, we have 
further committed that the 9b Group shall 
pursue a specific benefit of preserving or 
improving the environment.

In the two-year period covered by this 
biennial report, 2016 and 2017, we 
pursued both our general and specific 
benefit by and through our work to 
achieve policy changes in Washington, 
secure funding for a broad range of 
projects, seek enhanced cooperation 
between individuals and government 
agencies; and educate various publics 
on the need for conservation. All work 
was designed to advance sustainable 
agriculture and foster a more inclusive, 
participatory environment. We worked 
on a large number of projects during 
the biennium and examples include 
projects that:



  

  

  

  

• Improve water quality (with an emphasis on 
 source water protection);

• Accelerate the implementation of on-farm 
 conservation practices;

• Preserve, protect and restore large mammal 
 migration corridors;

• Protect farmland from urban development;

• Restore degraded stream channels to natural 
 conditions;

• Decrease the threat of algal blooms in water 
 bodies that provide drinking water for  
 approximately 3 million people;

• Develop and promote an innovative 
 sustainability protocol on a commodity-wide 
 scale;

• Improve federal policy for limited resource, 
 socially disadvantaged, Tribal, and young 
 farmers and ranchers;

• Pilot advanced technology that will pinpoint 
 areas in cropland fields where conservation 
 should be applied and which are unprofitable 
 to farm thereby creating a win-win for the 
 environment and farm economics;

• Foster cooperation on western water 
 conservation e�orts between USDA and the 
 Department of the Interior;

• Resolve conflicts between a wildlife 
 organization and farm groups; 

• Provide a roadmap on how to increase 
 funding for wildlife habitat;

• Introduce policy makers to advanced 
 technology for ecosystem benefits; and

• Create a carbon in-setting process for socially  
 conscious corporations.
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We are proud of the positive impact we were able to 
obtain during our second and third year of operation.  
Throughout 2016 and 2017 we worked with our clients to 
pursue funding to advance wildlife habitat, farmland 
preservation, water quality, source water protection, 
precision ag conservation technology, and equitable 
access to programs for all producers.  
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OUR WORK

On behalf of our clients, we sought 
policy changes to existing conservation 
programs, worked with Federal o�cials 
to focus and improve program delivery 
on critical resource needs,  and worked 
with Congressional o�ces to provide 
policy recommendations to advance 
voluntary, incentive based private land 
conservation during the reauthorization 
of the Farm Bill.  To obtain results, our 
team committed significant amounts of 
time researching and writing proposals, 
working with a wide diversity of 
partners, coordinating with Federal 
o�cials, seeking non-federal matching 
funds, and engaging Capitol Hill 
decisionmakers.

  



  

THE RESULTS OF OUR WORK

Through our work with and for our clients we were 
able to: 

• Protect farmland from development by facilitating 
 the acquisition of permanent easements that will 
 preserve the land for the benefit of both future 
 food production and wildlife;  

• Advance on-farm water quality work for rice 
 producers in a way that provides significant 
 environmental benefits to wildlife and water 
 quality;

• Improve water savings on land used for 
 agricultural production in the Western U.S.;

• Create a pilot program that will incorporate 
 precision conservation technology in farm 
 conservation planning to identify sub-field areas 
 where conservation should be implemented and 
 which will enable micro focusing of conservation 
 dollars on the most critical resource concern;

• Obtain federal funding for a project that will 
 protect wildlife migration corridors in the Greater 
 Yellowstone Ecosystem;

• Address and resolve several Federal policy areas 
 regarding rules and regulations to remove 
 unworkable requirements, clarify intent, and ease 
 administrative burdens;

• Advocate for conservation funding in annual 
 appropriations bills;

• Lobby for increased funding in key Farm Bill 
 conservation programs;

• Persuade Administration o�cials to prioritize 
 funding to watersheds where protecting source 
 water is a priority concern;



  

 
• Counsel NGOs on how to e�ectively 
 advocate for conservation issues;

• Advise Congressional sta� on policy 
 improvements for use in the 
 reauthorization of the Farm Bill; and

• Secure funding for an agricultural 
 retailer to implement water quality 
 precision ag practices in a karst geology 
 area in Tennessee and Kentucky;

Over the past two years, the 9b Group also 
provided pro bono assistance to a wide 
variety of groups and individuals. Examples 
include helping: 

• An individual seeking to establish a 
 non-profit stream clean-up organization;

• A scientist seeking ways to protect large 
 mammal migration corridors;
 
• Students from a major university on the 
 status of the Nation’s food producing 
 land and the need of private land 
 conservation;

• USDA in producing a historical video on 
 Hugh Hammond Bennett, the founder of 
 the Soil Conservation Service;

• A land trust seeking to resolve an 
 easement issue with NRCS;

• A local watershed group on finding 
 funding partners

• A conservation group on developing 
 relationships with USDA and NRCS and 
 how to find funding sources;

• Resolve a conservation planning issue 
 between NRCS and two state level 
 NGOs in Iowa;

• Provide strategic advice to a non-profit 
 in Atlanta on messaging for a 
 Congressional tour;

• Assist a commodity group in developing 
 a sustainability protocol under which 5% 
 of all internationally traded soybeans are 
 now covered;

• Counsel a young farmers group on a 
 strategy for reauthorization of the Farm 
 Bill;

We also devoted time to education issues 
related to sustainable agriculture and 
environmental protection and conducted 
several pro bono speaking engagements. 
Examples include:

• House Agriculture Committee sta� on 
 the history and programs of Title II 
 (Conservation Title) of the Farm Bill;

• Southwest Ag Issue Conference, Ft. 
 Worth, TX;

• Farm Bill Summit, Washington, DC;

• Russian River Confluence, Sonoma 
 County, CA; and

• 4R Summit on Water Quality and its 
 Impact on the Farm Bill, Minneapolis, 
 MN.

All of this work will result in achieving 
sustainable agriculture, enhanced water 
quality, improved wildlife habitat, 
strengthened equitable access to federal 
conservation program, and increased 
understanding of the natural resource and 
food production issues facing the Nation 
today.  



SUCCESSSTORIESSUCCESSSTORIESSUCCESS

In 2016 and 2017, we worked with a wide variety of 
clients to successfully enter into cooperative 
projects with the USDA Natural Resources 
Conservation Service. The projects spanned a 
gamut of interests and geography and resulted in 
over $70 million in combined Federal and private 
funding for conservation work on private lands. 
Below are summaries from the 2017 projects:



    

MILFORD LAKE, KANSAS

The frequency of harmful algal blooms (HABs) 
within Milford Lake has created a heightened sense 
of concern among lake stakeholders that blooms 
will adversely impact public water supplies and 
their ability to provide safe potable water. In 
addition, the blooms may create an environment 
which has long-term negative impacts to wildlife 
and water-based recreation. Lake stakeholders 
have expressed interest in initiatives which help 
decrease the frequency of HABs within the lake.

This project proposal serves as one of the largest 
e�orts undertaken within the Milford Lake 
Watershed to bring together partners to work on 
implementing conservation practices. These 
partnership e�orts will help improve water quality 
within the Milford Lake/Lower Republican 
Watershed by reducing the amount of nutrients 
entering Milford Lake. Reduction of nutrients 
entering the lake helps to decrease one of the 
inputs necessary for continued HABs at Milford 
Lake.



    

GREATER YELLOWSTONE
ECOSYSTEM, WYOMING

 This project will concentrate on securing the grass 
highway that migratory large mammals depend upon. 
The project addresses the most critical threats in the 
Greater Yellowstone migration corridors within 
Wyoming. Healthy big game populations are 
essential to sustaining the ecological, economic and 
cultural values of Western landscapes. The long-term 
health of migratory ungulates depend on their ability 
to migrate between winter and summer ranges. 
Wyoming has some of the longest, most intact big 
game migrations in the lower 48 States. These 
long-distance migrations require vast landscapes, 
and they still exist because key habitats are 
maintained as working lands within a checkerboard 
of public and private rangelands. 

This project will concentrate on addressing the most 
critical threats in the Greater Yellowstone migration 
corridors within Wyoming. The targeted corridors 
cross a complex web of private, state, and federal 
land managed by dozens of landowners and multiple 
agencies driven by di�erent missions. Bottlenecks 
caused by habitat conversions; fencing and other 
obstructions; exploding populations of invasive plant 
species; and the degradation of stopover areas are 
all conspiring to put the corridors at risk. The project 
uses recent technological advances to precisely 
target at-risk areas and e�ectively neutralize threats 
to migratory populations of elk, mule deer, bighorn 
sheep, moose, and pronghorn. 



Otter Lake lies in the heart of Illinois corn and 
soybean country and its primary purpose is to provide 
drinking water for 19,000 rural residents. Every day, 
the lake provides the water supply for six towns, two 
villages, and two rural water districts.

The project will protect Otter Lake by reducing 
excessive levels of sedimentation and nutrient 
loading. Nutrient-induced algae blooms have recently 
occurred and the lake is also listed as impaired for 
phosphorus. Nitrogen loading is a growing concern 
due to rapid expansion of tile drainage. The project’s 
key innovation is that a highly detailed watershed 
plan was just completed, clearly identifying areas of 
resource concern and practices to address concerns. 
In e�ect, the project will enable conservation 
practices to be micro-targeted to areas of greatest 
resource need. Additionally, farmers will receive an 
analysis of economic return at sub-field resolution 
paired with financially favorable conservation 
alternatives.

OTTER LAKE, ILLINOIS



This project will occur on the mainstem of the Mills 
River and on Foster Creek, a direct tributary. Both 
are located in Henderson County, North Carolina. 
The goal is to help protect the source water for 
85,000 people in the North Carolina cities of 
Hendersonville, Asheville, and surrounding counties 
who depend on the Mills River for their drinking 
water. It focuses on completely restoring a mile-long 
stretch of a deeply incised eroding streambank in 
the Foster Creek tributary, constructing an 
agrichemical handling facility along the mainstem of 
the Mills River, and on-farm work with cattle 
operations where bank sloping, riparian fencing, and 
o�-channel watering tanks will be implemented. In 
addition to protecting drinking water, the project will 
also improve degraded fish and wildlife habitat, help 
ensure future agricultural productivity, and foster 
locally produced food.  

MILLS RIVER, 
NORTH CAROLINA



This project will occur in the Red River and Lower 
Cumberland watersheds, two of the 14 HUC-8 
watersheds in Tennessee and Kentucky that make up 
the Cumberland River Watershed. The project targets 
water quality impairments due to nutrients and 
sediment. The goal is to advance the implementation 
of on-farm precision ag practice to help ensure the 
sustainability, resilience, and continued productivity of 
the area’s working lands while simultaneously 
improving the producer’s bottom line. The project 
partners will work with producers to improve water 
quality by maximizing fertilizer uptake, preventing 
sediment and nutrient losses, using science based 
precision agricultural practices, and implementing 
high nutrient reducing structural practices. The 
partners assembled for this project are some of the 
most advanced, cutting edge companies in the U.S. 
and their involvement assures that both producers 
and NRCS sta� will have access to the most up- 
to-date technologies available today.

RED RIVER AND LOWER CUMBERLAND WATERSHEDS,
TENNESSEE AND KENTUCKY



The 9b Group assessed its operations and work 
during this biennium against Green America’s Green 
Business Standards.  The 9b Group specifically 
selected Green America’s Green Business Standards 
as the third-party standard by which to assess its 
operations because Green America’s Green Business 
Standards specifically included an industry 
certification for businesses like the 9b Group.  

GENERALBENEFITGENERALBENEFITGENERAL
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GREEN AMERICA’S GREEN BUSINESS
STANDARDS REQUIRE THAT A BUSINESS:

• Operates a “values-based” social enterprise 
 according to principles of social justice and 
 environmental sustainability (values 
 statement must be featured on website);

• Is environmentally responsible in the way 
 the business runs its operations and 
 facilities (green o�ce/facility standards 
 provided), and in how the business sources 
 raw materials, manufactures products, and 
 markets them;

• Operates in extraordinary ways that benefit 
 workers, customers, communities, and the 
 environment;

• Operates with transparency in every facet of 
 its business; and

• Is on a path to even greater sustainability 
 and actively uses their business as a tool for 
 positive social change.



Green America specifically provides Green Business Certification standards 
for businesses in the Consulting, Marketing and PR Industry that require a 
business to:
 
• Restore or Protect the Environment.  When doing work for a 
 client, work is around sustainability or “eco-consulting.” 

• Social and Economic Justice.  When doing work for a client, the 
 business:
   
  -  Does not engage in green-washing or “paid for blogging” 
      (misrepresenting itself as “passionate customer” of client);
   
  -  Does not knowingly engage in misrepresentation of client 
     products and company information;
   
     Includes discussion of green values and benefit/advantage on  
     website;
   
  -  Earns at least 50% of revenues come from sustainable 
     businesses or nonprofit organizations; and

  -  Provides Pro-bono work to community organizations.

When 9b Group assessed its work and operations during 2015 against 
Green America’s Green Business Standards generally and for its industry 
specifically, 9b Group has been operating in a manner that has a material 
positive impact on society and the environment taken as a whole.  
Green America granted the 9b Group a Green Business Certification in 
2016 and the firm continues to maintain this honor. This certification 
recognizes businesses that excel in social and environmental responsibility, 
and have met or exceeded Green America’s Green Business Standards.  In 
order to receive this certification, 9b Group met or exceeded Green 
America’s standards for all green businesses, and also met or exceeded 
Green America’s required standards for its industry.  



9BGROUP.COM


